
In this module you will become acquainted with what financial management is. 

Financial management is one of the most important aspects in business. In order to

start up or even run a successful business, you will need excellent knowledge in

financial management. This form of management is important for various reasons. Take

a look at some of these reasons: 

Helps organisations in financial planning;

Assists organisations in the planning and acquisition of funds;

Assists organisations in making critical financial decisions;

Helps in improving the profitability of organisations;

Increases the overall value of the firms or organisations;

Provides economic stability;

Encourages employees to save money, which helps them in personal financial

planning.

Get started en learn more about financial management. 

 

 

Financial Management
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Module aims

Student is introduced to the work of the financial manager.

Student should be able to read the balance sheet and the profit & loss statement.

Student knows what the meaning of solvency and liquidity ratio’s are.

 21 st Century skills included in the module

Communication, collaboration, business ethics, digital Literacy, problem solving, entrepreneur

behavior.

 Module requirements

Laptop, Internet, Youtube, Infographic app, Openshot app or Imovie.essent the vlog to your fellow

students.

Theory

In this module you first get acquainted with theory about:

the balance sheet

the profit & loss statement

liquidity ratios

solvency ratios

 



Practical assignment

After the theory you will do a practical assignment.

In groups (4-5 students) you will first make a Infographic about liquidity ratios en solvency
ratios. 

Then your group will visit a financial manager of a company. You will interview the manager
about financial management. After you have spoken the manager your group makes a vlog and
you will present it to your fellow students.

Assessment

The assessment takes place based on the infographic and the vlog that you have created.
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Introduction to balance sheet

The accounting balance sheet is one of the major financial statements used

by accountants and business owners. The balance sheet is also referred to

as the statement of financial position.

The balance sheet presents a company's financial position at the end of a

specified date. Some describe the balance sheet as a "snapshot" of the

company's financial position at a point (a moment or an instant) in time.

For example, the amounts reported on a balance sheet dated December 31,

2018 reflect that instant when all the transactions through December 31 have

been recorded.

Because the balance sheet informs the reader of a company's financial

position as of one moment in time, it allows someone—like a creditor—to

see what a company owns as well as what it owes to other parties as of the

date indicated in the heading.  

This is valuable information to the banker who wants to determine whether

or not a company qualifies for additional credit or loans.  

Others who would be interested in the balance sheet include current



investors, potential investors, company management, suppliers, some

customers, competitors, government agencies, and labor unions.

watch the video below for a visual summary:

Introduction profit and loss statement
A profit and loss statement (P&L), or income statement or statement of operations, is a financial

report that provides a summary of a company’s revenues, expenses, and profits/losses over a given

period of time.  The P&L statement shows a company’s ability to generate sales, manage expenses,

and create profits.

 A company’s statement of profit and loss is portrayed over a period of time, typically a month,

quarter, or fiscal year.

Clear Books - An introduction to balance sheets

https://www.youtube.com/watch?v=bdp8IlQW9rE


The main categories that can be found on the P&L include:

Revenue (or sales)

Cost of goods sold (or cost of sales)

Gross profit (Revenue – cost of goods sold)

Operating expenses

Operating profit/loss

Taxes

Net profit

C O NT I NU E
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The balance sheet explained  by the balance of

"Farmer Joost"

We will begin our explanation of the accounting balance 

sheet with its major components, elements, or major categories:

1. Assets

2. Liabilities

3. Owner's (Stockholders') Equity



A. ASSETS

Assets are on the left site of the balance sheet. This side is called the debt side of the balance sheet.
There are all the possessions of the company. Farmer Joost has for € 800.000 Assets.
 

A .  AS S E T S A1 .  NON CU R R E NT  A S S E T S A2 .  CU R R E NT  AS S E T S



 

The non current, long-term or fixed assets are the land, barn and machinery that farmer Joost owns.
He has invested in these things for longer time. He needs these things to be able to maintain
working at his farm. These are fixed assets because he uses these things for several years. You can
also say that he uses these assets for longer time. So they are also named long-term assets. There
are three names for these assets that you own for more than one year:

Fixed assets

Non current Assets

Long-term assets

These terms mean the same: the things that farmer Joost owns for longer term, more than one year
and that he needs to run his company.

A .  AS S E T S A1 .  NON CU R R E NT  A S S E T S A2 .  CU R R E NT  AS S E T S



The current Assets are the inventory, debtors/receivables and liquid assets. The inventory is
everything that is standing or lying in the company and that is movable and what is not a fixed
asset. It is also the things that farmer Joost sells. But also the tools that he uses at his farm.
 
Debtors or receivables is the money that Joost still has to get from people because he sold them
stuff.
 
Liquid assets is money on the bank and the cash of the company.
The order in which you but the assets is important. First the fixed assets and then the current
assets.
You put the thing that you own the longest time first and the shortest time last. The land is always
necessary so this is the first asset. The cash changes every day, money comes in and goes out. This
is always the last asset.

A .  AS S E T S A1 .  NON CU R R E NT  A S S E T S A2 .  CU R R E NT  AS S E T S



Always borrow money from a pessimist. He won't

expect it back.”

Oscar Wilde
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Question card 1: 

Go to the Annual Report

2018 of Sligro Food Group

and find the consolidated

balance sheet as at 29

December 2018. 

 

What is the total amount of

FLIP THE CARDS AND MAKE THE EXCERCISES:  

You can use the above Sligro Annual Report 2018 (page 95) 

On the next three cards

you will find a task and a

question. 

Follow the instructions

and look up the right

answer. 

After you have done that,

you can check your

€ 1.214.000.000
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4 of 5

Question card 2:

Go to the Annual Report

2018 of Sligro Food Group

and find the consolidated

balance sheet as at 29

December 2018.

 

Which non-current assets

Question card 3:

Go to the Annual Report

2018 of Sligro Food Group

and find the consolidated

balance sheet as at 29

December 2018.

 

Which current assets are

1. Goodwill

2. Other intangible

assets

3. Property, plant and

equipment

4. Investment property

1. Inventories

2. Trade and other

recievables

3. Other current assets

4. Corporate income tax

5 Cash and cash

Hope you did great
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B. LIABILITIES

Balance ability

 
Balance ability on the right site of the balance sheet. This side is called the credit side of the balance
sheet. There is a list of how you payed for your Assets. There is equity and liability.
 
Equity is the money you invest in your company yourself. If you start a business and you use your
savings for the company than this is equity. Farmer Joost has € 320.000 on equity in his company.
When you make profit, the equity increases with the amount of your profit. If you have a loss, you
have to pay for it with your equity. It decreases with the amount of your loss. Equity is also called
Owners’s or Stockholers Equity. 
 
Liability or debt

 
Liability of debt is the money you borrowed to pay your Assets. Simply you can say these are all you
debts or loans.
 

B .  L IAB IL IT IE S
B 1 .  NON CU R R E NT

L IAB IL IT IE S
B 2 .  CU R R E NT  L IAB IL IT IE S

What are Liabilities?

Hope you did great
 

Continue

https://www.youtube.com/watch?v=NcLKvKmC5wY


Fixed or non-current liabilities or long-term debt

 
This money you borrowed for more than one year. For instance a mortgage on the property, a bank
loan of another loan.
 
There are three names for these liabilities;

Fixed liabilities

Non-current liabilities

Long term debt.

These terms mean the same: the money that farmer Joost borrowed longer term, more than one year
and that he needs to run his company. 

B .  L IAB IL IT IE S
B 1 .  NON CU R R E NT

L IAB IL IT IE S
B 2 .  CU R R E NT  L IAB IL IT IE S



Current liability or short-term debt

 
This money you borrowed has to be payed back within one year. For instant the creditors you have to
pay. Creditors are suppliers or companies where you bought stuff for your company. There are two
names for these liabilities:

Current liability

Short-term liability

Short-term debt

These terms mean the same: the money that farmer Joost borrowed and has to payed back within
the next year. 
 

B .  L IAB IL IT IE S
B 1 .  NON CU R R E NT

L IAB IL IT IE S
B 2 .  CU R R E NT  L IAB IL IT IE S
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Question card 1: 

Go to the Annual Report

2018 of Sligro Food Group

and find the consolidated

balance sheet as at 29

December 2018.

 

What is the total amount of

Question card 2:

Go to the Annual Report

2018 of Sligro Food Group

and find the consolidated

you will find a task and a

question. 

Follow the instructions

and look up the right

answer. 

 

€ 677.000.000

1. Deferred tax liabilities

2. Employee benefits

provisions

3. Other provisions
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balance sheet as at 29

December 2018.

Question card 3:

Go to the Annual Report

2018 of Sligro Food Group

and find the consolidated

balance sheet as at 29

December 2018.

 

Which examples of the

4. Bank Borrows

1. Trade and other

payable.  

2. Bank borrowings

3. Current portion of

long-term debt

4. Corporate income tax

Hope you did great
 

Continue
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C. OWNER'S (STOCKHOLDERS') EQUITY



Stockholders' equity (also known as shareholders' equity) is reported on a corporation's balance

sheet and its amount is the difference between the amount of the corporation's assets and its

liabilities. 

Generally, stockholders' equity consists of the amounts the corporation had received from the sale of

its common and preferred shares of stock plus the earnings of the corporation minus any

distributions to the stockholders. In other words, stockholders' equity is one source of the

corporation's assets. (The other source are the corporation's creditors as evidenced by the liabilities.)

Stockholders' equity is also the corporation's total book value (which is different from the

corporation's worth or market value).

�

I d i h B l Sh

For more information about the balance sheet, watch the following video.

https://www.youtube.com/watch?v=Syu2sKv05rQ


To understand more about equity you can play a quiz or puzzle. 

Click on the numbers 1, 2 or 3.

Let's play!

Introduction to the Balance Sheet

https://www.youtube.com/watch?v=Syu2sKv05rQ


D

C

E



Crossword puzzle

Stockholders' Equity | AccountingCoach
This interactive crossword puzzle requires JavaScript and a reasonably recent web browser, such

as Internet Explorer 5.5 or later, Netscape 7, Mozilla, Firefox, or Safari. If you have disabled web

page scripting, please re-enable it and refresh the page. Check Puzzle Results Displayed Above.

Instructions: For best results, be sure this window is maximized.

Read more

D

https://www.accountingcoach.com/stockholders-equity/crossword-puzzles/1


Quiz

Stockholders' Equity Quiz and Test | AccountingCoach
For multiple-choice and true/false questions, simply press or click on what you think is the correct

answer. For fill-in-the-blank questions press or click on the blank space provided. If you have

difficulty answering the following questions, learn more about this topic by reading our

Stockholders' Equity (Explanation). 12.

Read more

C

https://www.accountingcoach.com/stockholders-equity/quiz


Word scramble

C O NT I NU E

Stockholders' Equity Word Scrambles | AccountingCoach
We now offer eight Certificates of Achievement for Introductory Accounting and Bookkeeping. The

certificates include Debits and Credits, Adjusting Entries, Financial Statements, Balance Sheet,

Cash Flow Statement, Working Capital and Liquidity, And Payroll Accounting. Click here to learn

more.

Read more

E

https://www.accountingcoach.com/stockholders-equity/word-scrambles
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6. Practical assignment

You can use a profit and loss statement to answer overarching questions about your business

strategy, such as:

Do I have enough revenue to cover my costs and expenses?

Do I have a high return on investment for my expenses?

Does my business earn enough money to pay me, the owner?

Your profit and loss statement can also give you insights about the details of your day-to-day

 operations, like:

At its most basic level, a profit and loss statement

shows if your business is profitable and if your

business model is sustainable. 

If you have a profit, it means that your business is

earning more than it spends. 

If you have a loss, it means your business is spending

more than it earns.



Your top earning revenue streams

Your gross margin (the ratio of your costs of goods sold to revenue)

Your lowest earning revenue streams

Your top spending categories

Where you can reduce your spending

Over time, your profit and loss statement can also show you:

Your business’s growth over a specific period of time

The areas of your business impacting its revenue growth

The areas of your business impacting its profitability

Sales trends and patterns

Profit and loss statement 
The main categories that can be found on the P&L include:

Revenue (or sales)

Cost of goods sold (or cost of sales)

Gross profit (Revenue – cost of goods sold)

Operating expenses

Operating profit/loss

Taxes

Net profit          

For example look at the profit & loss statement of a bike shop.

 



 

L

L

L

L



Total Revenue

The number of items sold times the selling prices

L



Income taxes

The entrepreneur must pay income tax on his profit.

L



Total operating expenses

The operating costs lower the gross profit. There could be many different operating costs.

L



Total costs of goods sold

The number of items sold times the purchase prices

I was fortunate for my parents to teach me about credit and

saving and things like that. It’s nothing they teach you in

school, and I really think that is unfortunate. I think classes

on credit, and saving, and balancing a checkbook, which is

so simple, should be taught in school because a lot of people

don’t know much about it. 

Kim Kardashian

L



Assignment

Answer the multiple choice questions about the annual report 2018 of Sligro Food Group.

Read the consolidated profit and loss account (page 94) and the notes to the consolidated financial

statements. 

Sligro_Annual Report 2018.pdf
5.1 MB

The profit from continuing operations is?
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SUBMIT

The net sales are?

46.000.000

4.600.000

460.000



SUBMIT

The cost of sales are?

Sales of goods and services including value added tax

Sales of good and services excluding value added tax



SUBMIT

The gross margin in 2018 is?

The cost of purchasing all goods

The costs of purchasing the goods supplied

32%

76%

24%



SUBMIT

SUBMIT

Other operating income includes rental income from investment and other

property. It also includes any gains and losses in the fair value of

investment property and book profits or losses on the sale of such property

and on the disposal of assets included in property, plant and equipment,

together with similar income.

 

True or false?

True

False



SUBMIT

An example of premises costs is building maintenance costs.

 

True or false?

What does not belong in the list of intangible assets?

True

False



SUBMIT

Profit from continuing operations has fallen due to..

Copyright

Goodwill

Participation in other companies



SUBMIT

Profit from discontinued operations after tax is because of the sale to a

consortium comprising Jumbo Groep Holding B.V. and Coop Holding B.V.

of the entire share capital of EMTÉ Holding B.V. and its subsidiaries EMTÉ

Supermarkten B.V., EMTÉ Franchise B.V. and EMTÉ Vleescentrale B.V.

announced by Sligro Food Group on 5 March 2018 was concluded on 1 July

2018.

 

True or false?

Lower sales

Higher staff costs and logistics costs

Higher cost of sales



SUBMIT

In 2018 the profit from continuing operations has fallen by…. percent.

True

False

35%



SUBMIT

C O NT I NU E

39%

70%
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5. Solvency ratios explained

6. Practical assignment

Introduction solvability ratios
 The calculation and assessment of key figures is based on the liquidity balance. That is a snapshot

and your judgment only applies to that moment. You call that static solvency. The significance of the

key figures becomes larger if you can expect that no major changes will take place during the year.

Examples of major changes are significant fluctuations in sales due to high season and low season

or a production or purchase that is not regularly spread over the year.

 Examples of solvency ratios are:

debt ratio

solvency percentage

 You can calculate the solvency percentage in several ways. For example, as total assets in relation

to liabilities or as equity in relation to total assets. It is about how you show the ratio between equity

and debt in numbers.

 

The solvency ratio is a calculation formula and solvency indicator that demonstrates the

relationship between the various equity components. 

S OL V E NCY R AT IO FOR MU L A S OL V E NCY R AT IO 1 S OL V E NCY R AT IO 2



Solvency Ratio 1 = Equity* / Total Assets**x 100%

                                   11.567 / 27.426 x 100 = 42,18% (ABC Company Inc)

 

* = Equity is the capital that the entrepreneur has invested in the organization. 

 ** = Total assets is the capital that is incorporated in the organization, these are the Equity, the

 Short-Term Liabilities (the capital that has to be repaid in the short- term, for instance a suppliers

credit, creditors or overdraft facility)  and the Long-Term Liabilities (long-term liabilities that can be

repaid after more than one year).

 

In order to determine whether an organization is viable, the outcome should be between 25% and

40%. This is of course dependent on the industry and type of undertaking. This also says something

about the financial health of an organization but this does not necessarily mean that they are going

bankrupt.

S OL V E NCY R AT IO FOR MU L A S OL V E NCY R AT IO 1 S OL V E NCY R AT IO 2



Solvency Ratio 2 =Total Assets* / Total Liabilities**x 100%

 

                                15.859 / 27.426 x 100 = 57,82% (ABC Company Inc)

 

 

* = Total Assets is the sum of assets of an organization. This is divided into current assets (these are

the assets of a person, company or organization in which the capital is contributed for a period of

less than one year). The current assets must be converted into money within one year. Examples of

current assets are stock, receivables and liquid assets) and fixed assets (these are for example

buildings, inventory, machines and plants and vehicles)

 

S OL V E NCY R AT IO FOR MU L A S OL V E NCY R AT IO 1 S OL V E NCY R AT IO 2

Well, I think that there's a very thin dividing line between

success and failure. And I think if you start a business

without financial backing, you're likely to go the wrong side

of that dividing line.

Richard Branson



Assignment

Read page 95 of Annual Report 2018 Sligro Food Group and answer the following questions.

Sligro_Annual Report 2018.pdf
5.1 MB

Make the correct number and letter combination.
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SUBMIT

Total assets

Total equity

Total liabilities

Current portion of long-
term borrowings

1,214 x € 1 million

14 x € 1 million

677 x € 1 million

537 x € 1 million

Calculate solvency ratio
for 2016

 (Equity / Total Assets x 100%) 
Check your answer!

51,6%



Calculate solvency ratio
for 2017 

(Equity / Total Assets x 100%) 

Check your answer!

Calculate solvency ratio
for 2018 

(Equity / Total Assets x 100%)

Check your answer!

The solvency ratio is improved

48,3%

44,2%

True



SUBMIT

Calculate solvency ratio
for 2016

(Total Assets / Total Liabilities x

100%)

Check your answer!

Calculate solvency ratio
for 2017

(Total Assets / Total Liabilities x

100%)

Check your answer!

False

48,4%

51,7%



SUBMIT

Problems with solvency
A company is solvent if the liquidation value of all assets is greater than the amount of debt.

Calculate solvency ratio
for 2018 

(Total Assets / Total Liabilities x

100%)

Check your answer!

The solvency ratio is deteriorated.

55,8%

True

False



The decline in assets is always at the expense of equity. The debt providers do not get into trouble.

However, if the liquidation value is smaller than the liabilities, the providers of liabilities will end up

in a difficult situation. Not all debts can be repaid.

If the debt percentage of a company becomes too high, there are possibilities to do something about

the composition of the total assets.

Increasing equity by attracting equity on the equity market.

Retaining profits so that equity is slowly increasing.

Selling non-current assets and switching to leasing. Also called sale-and-lease-back.

Assignment
Watch the video "What went wrong at Thomas Cook?"

What went wrong at Thomas Cook?

https://www.youtube.com/watch?v=TGUbZhZiCvQ


SUBMIT

Assignment
Watch the video “The Rise and fall of Subway”

What went wrong at Thomas Cook according to you?

Type your answer here

The Rise And Fall Of Subway

https://www.youtube.com/watch?v=duQow41bTx0


SUBMIT

SUBMIT

SUBMIT

Why was Subway successful?

Type your answer here

What caused the fall?

Type your answer here

What does Subway to be successful again?

Type your answer here



C O NT I NU E
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Calculating �nancial ratio's

Calculating financial ratio's

In this learning app you will calculate financial ratio's

L

https://learningapps.org/display?v=pun07s6ut19


Liquidity and solvency terms

Liquidity and solvability terms

In this learning app you get to know the terms.

L

https://learningapps.org/watch?v=pb1ngq26t19
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5. Solvency ratios explained

6. Practical assignment

This morning your alarm goes off at seven. You get up

and take a shower and then a delicious breakfast.

There is nothing better than the smell of a good cup of

coffee!

It’s time to go to work. You work at the local

newspaper, as a financial journalist. Arrived at work,

first there is a meeting. Agreements are made who will

d h B h d f h d h b i



Research
But first you are going to do some research. You must be well prepared for the interview!

do what. Because at the end of the day the website

must be filled with new interesting articles. 

You are instructed to approach an interesting local

company to make an appointment with the financial

manager for an interview. In this interview you are

going to ask questions about the annual report. This

interview is the input for a vlog that you will make for

the website. 

FINANCIAL  NE W S  A R T ICL E S INFOGR APH IC GU E S T  S PE AK E R



Read some financial news articles en present one of those to your fellow students.

Search on internet for information about liquidity ratios en solvability ratios. What is it? How do you

calculate these ratios? Etc.

Make a Infographic about it in Easil.ly (Go to www.easil.ly and sing up).

Present this Infographic to your fellow students.

FINANCIAL  NE W S  A R T ICL E S INFOGR APH IC GU E S T  S PE AK E R



From company X mr/mrs X is coming to school for a guest lesson. 

Go on internet to the company page.

In your groups come up with ten questions to ask the guest speaker.

FINANCIAL  NE W S  A R T ICL E S INFOGR APH IC GU E S T  S PE AK E R



Interview

Now you are ready to make an appointment with the

financial manager or controller of a company. This can be

the company where you have done your internship, but it

could also be an entirely new company. 

In groups you are going to interview the financial manager

or controller of the company. 

Make an appointment and prepare at least ten questions.

Vlog

Now you have spoken the financial manager. 

Make a vlog  in which your group presents the news.

Present the vlog to your fellow students.



Lessons
Lesson 1 Introduction (classical, 0,5 hour): The teacher discusses the content of the module with the

students.

Lesson 2 Introduction to balance sheet and profit & loss statement (0,5 hour): Lesson 2 briefly

describes the balance sheet and the profit and loss account. It also includes an explanation video. In

lesson 2 the balance is explained by theory and videos. The student completes the exercises

included in this lesson. 

Lesson 3 The balance sheet explained (2 hours): In this lesson the balance is explained in detail by

theory and videos. The student completes the exercises included in this lesson. 

Lesson 4 Profit and loss statement explained (1 hour): In this lesson the profit and loss statement is

explained in detail by theory. The student completes the exercises included in this lesson, multiple

choice questions.

Lesson 5 Solvency ratios explained (1 hour): In this lesson the solvency ratios are explained in detail

by theory and videos. The student completes the exercises included in this lesson. The advice is to

review the Thomas Cooke and Subway video in class. 

Lesson 6 Pratical assignment (total 6 hours):

The student searches on internet for financial news articles. The student presents the most

interesting article to the fellow students (1 hour)

Lesson 7 of 7

Teacher instruction



Now the students already knows a lot about solvency and liquidity. The student makes a Infographic

about it in Easil.ly (www.easil.ly and sing up). The student presents this Infographic to the fellow

students (1 hour)

If it is possible a guest speaker will be invited. In groups of 4 or 5 persons the students make ten

questions which they want to ask (1 hour)

Each group (4 or 5 students) makes an appointment with the financial manager or controller of a

company. This can be the company where they have done their trainee, but it could also be an

entirely new company. In this group they will interview the financial manager or controller of the

company. Prepare this interview and make up the questions (1 hour)

After they have spoken the financial manager. They make a vlog (video) in which the group presents

the news. (1 hour). 

They present the vlog to their fellow students (1 hour). The module will be assessed on basis of the

vlog. The assessment form is attached below. 

 

 

CONTINUE

Assesment form vlog.pdf
524.6 KB

https://articulateusercontent.com/rise/courses/YdVCy8uvMGpz6Ua-868yVxQEKb1Daxlb/04Nbg4_fqaTl1bh_-Assesment%2520form%2520vlog.pdf

