
Learning Objectives 
 
Learn how to:  
- identify what is and what is not collaboration  
- take advantages and cope with disadvantages of team work 
- identify and implement team roles in collaboration 
- use e�ectively the methods of collaboration (brainstorming) 
Practice: 
- to collaborate on a project 
- to practise learner’s roles in teams and their contributions to collaboration 
- to brainstorm 
- to keep a working diary 
- to apply self-evaluation and evaluation of team collaboration 

PH ASE 1

Introduction

Team work

Cooperation vs. Collaboration

Collaboration



PH ASE 2

PH ASE 3

Team roles

Teambuilding activities

Brainstorming and working on a project

Designing a teambuilding event

Presentation of learners’ teambuilding event



Module aims and structure
The main goal is to implement on-line collaboration in practice while working on a project.  

Learners will understand the importance, non-substitutability and advantages

(disadvantages) of team collaboration in a work environment. 

Phase 1 
 
Expected Study
Time: 
 
3 hours

- Introduction and theory related to a di�erent kind of

communicaton.

Phase 2

Expected Study

Time: 

5 hours

- To learn what the content of a teambuilding activity/

event is. 

- To search, process and share the information related to

teambuilding. 

- To understand and practise the method of brainstorming. 

- To practise team roles and self-evaluation and evaluation

while working on a project. 
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- To keep a working diary on team collaboration.

Phase 3 
 
Expected Study
Time: 
 
2 hours

- Designing a teambuilding event 
 
- Presentation of learners’ teambuilding event 
 
- Evaluation and Feedback



Goals of the lesson  

To de�ne, explain and give examples of team work. 

To answer the question: “Why is team work important, bene�cial and what are its
advantages?” 

C O NT I NU E

The Power of Teamwork 

Activity 1: While watching the video answer the following questions. 
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Why is team work important?1

Why is team work bene�cial?2

What are the advantages of team work?3
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The meaning of “TEAM WORK”: According to Business Directory, team work has been

de�ned as “the process by which a group of people work collaboratively to achieve a set or

given goal/ task”. 

YOUTUBE

Type of Teamwork

No Copyright Intended. Use for BSA TLT.

VIEW ON YOUTUBE 

https://www.youtube.com/
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2Fhf3C5rci_z4%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dhf3C5rci_z4&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2Fhf3C5rci_z4%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2Fhf3C5rci_z4%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dhf3C5rci_z4&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2Fhf3C5rci_z4%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
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Activity 2: With the help of a teacher or individually go to this website:

Read the article on bene�ts of team work and match the bene�ts to the situations in an
intro video The Power of Teamwork.

Discuss it with your classmates and teacher. Create a class poster with bene�ts of
teamwork. 

 Finally, create teams of 5 – 7 members for the further activities. 

https://teamworkdefinition.com/benefitsofteamwork/


Goals of the lesson

To identify the principles of cooperation and collaboration. 

Be aware of the di�erences between cooperation and collaboration. 
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Before practising collaboration in teams you should learn about di�erences between

cooperation and collaboration (proceeding from cooperative and collaborative learning). 

We speak about cooperation if learners work in teams to accomplish a common goal, under

following conditions:  
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Cooperation vs. Collaboration

Positive interdependence – team members are obliged to rely on one another to

achieve the goal.
1

Individual accountability – all learners in group are held accountable for doing

their share of the work and the mastery of all of the materials to be learned.
2
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The typical features of collaboration are de�ned as follows:

(McInnerney and Roberts, 2004, p. 207-208) 

C O NT I NU E

Face-to face promoted interaction – the group work must be done interactively, it

includes giving feedbacks, challenging reasoning and conclusions, and teaching

and encouraging one another.

3

Appropriate use of collaborative skills – learnerss are encouraged and helped to

develop and practice trust-building, leadership, decision-making,

communication, and con�ict management skills.

4

Group processing – team members set group goals, periodically asses what they

are doing well as a team, and identify changes they will make to function more

e�ectively in the future (Felder and Brent, 2007, p. 2).

5

Shared knowledge between teachers and learners1

Shared authority between teachers and learners2

Teachers as mediators3

Heterogeneous groupings of learners.  4



According to P21 (Preparing 21st Century Students for Global Society: An Educators’ Guide to

the “Four Cs”, p. 20), the collaboration: 

Apart from sharing educational goals learners should share their thoughts, opinions,

comments, critics and doubts willingly.  
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Activity 3: Watch the following video.

Demonstrates ability to work e�ectively and respectfully with diverse teams.1

Exercises �exibility and willingness to be helpful in making necessary

compromises to accomplish a common goal.
2

Assumes shared responsibility for collaborative work, and to value the individual

contributions made by each team member.  
3

YOUTUBE

Cooperation vs Collaboration: When To Use Each Approach

https://www.youtube.com/
https://www.youtube.com/watch?v=Gr5mAboH1Kk
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Activity 4: Based on the video do this sorting activity.

Cooperation

Cooperation vs Collaboration: When To Use Each

Approach

► Please Subscribe to My Channel Here -

http://bit.ly/spencervideosCollaboration and cooperation are both vital for

creative work. This short, sketchy video ...

VIEW ON YOUTUBE 

short-term mutual respect

https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FGr5mAboH1Kk%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DGr5mAboH1Kk&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FGr5mAboH1Kk%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FGr5mAboH1Kk%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DGr5mAboH1Kk&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FGr5mAboH1Kk%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube


Collaboration

transparency shared goals

independent sharing ideas

mutual trust vulnerability

shared values interdependent
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The Question to ask yourself

What is the di�erence between groupthink and disunity? 

long-term generating new ideas

 If you do not know, watch the video again. 



Goals of the lesson 

To analyse the text in terms of team roles. 

To �ll in a free 123 test for team roles. 

To be aware of your strength and weaknesses as a team player.  
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Team roles 
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Team roles

“The tendency to behave, contribute and interrelate with

others in a particular way.” 

Team roles are complex — we bring our own personalities

and experiences with us, but the dynamic of the team will

also in�uence the way we behave. 
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Additional text

belbin_team_role_theories.pdf
186.2 KB
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Activity 5: Go to this website, read the text and answer the following questions: 

Then read the description of nine Belbine Team Role behaviours and think about your

strengths and weaknesses as a team member.

(Belbin)

Does each team need nine Belbine Team Role behaviours to perform successfully? 1

Why is it necessary to look at the team’s objectives �rst in terms of team roles? 2

https://articulateusercontent.com/rise/courses/qYA86k1CteHiGhxJtJvv6eqG-pJlqRUN/2-iJ0H49CDlIxbzw-belbin_team_role_theories.pdf
https://www.belbin.com/about/belbin-team-roles/
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Activity 6: Go to this website, do the test and read and analyse the results. While reading your

results take notes of the nine team roles: 

Executive

Explorer

Innovator

Analyst

Driver

Chairperson

Completer

Team player

Expert

Questions to ask yourself:

Which role would be the most suitable for you?3

Do you agree with the results? Why yes / why not?  1

During the teamwork would you like to have a team role according to your results

(the one with the highest score) or di�erent one? Why?
2

https://www.123test.com/team-roles-test/


Do you think that the knowledge of your strengths and weaknesses will help you

to collaborate better in your team? Why?
3



Goals of the lesson 

To learn what the content of a teambuilding activity/ event is. 

To search, process and share the information related to teambuilding.
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Activity 7

Lesson 5 of 8

Teambuilding activities



Search individually or in team the examples of teambuilding activities (visit or call local,

national and international companies and ask about teambuilding, another option is to

search companies’ websites), 

share the tasks among you,  

compare whether companies di�er from each other in terms of teambuilding, 

create a shared table and �ll in the following data:

the size and character of the company, 

the form of teambuilding activities, 

the length of teambuilding,

the number of participants, 

the type of accommodation, 

catering, 

daily programme

activities…,

look up teambuilding agencies on the internet and search the examples of teambuilding

activities/ o�ers they provide in your region.

 Inspiration: 21 Team Building Activities That Your Team Won’t Sigh At

https://www.paymoapp.com/blog/team-building-activities/


Goals of the lesson 

To understand and practise the method of brainstorming. 

To practise team roles and self-evaluation and evaluation while working on a project. 

To keep a working diary on team collaboration.

C O NT I NU E
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Brainstorming and working on a project
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Activity 8: Watch two short videos on brainstorming. Each video presents a di�erent

approach to the method of brainstorming. After watching videos summarize the presented

steps by means of posters.

Brainstorming is an approach to �nding solutions and

to innovating. Ideas are collected, evaluated and discussed,

and then the next steps are agreed. The key factor in

brainstorming is that ideas are �rst collected without being

evaluated or discussed. We need to stop ourselves from

being too quick to drop certain ideas. This can often be

di�cult, but it is the basis of successful brainstorming and

can help us reach better business results. (Business Spotlight

1/2017) 



YOUTUBE

A Better Way to Brainstorm: How to Get Students to Gener…

You can use Jamboard tool or Whiteboard tool for sumarizing your ideas.

https://www.youtube.com/
https://www.youtube.com/watch?v=GLpZ6RZHyoM
https://jamboard.google.com/
https://whiteboard.fi/
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A Better Way to Brainstorm: How to Get Students to

Generate Original Ideas

► Please Subscribe to My Channel Here - http://bit.ly/spencervideos

VIEW ON YOUTUBE 

YOUTUBE

#QuickTips: Brainstorming Techniques - Rick Enrico

https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FGLpZ6RZHyoM%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DGLpZ6RZHyoM&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FGLpZ6RZHyoM%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FGLpZ6RZHyoM%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DGLpZ6RZHyoM&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FGLpZ6RZHyoM%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://www.youtube.com/
https://www.youtube.com/watch?v=2bNvs_qElIw
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(Business Spotlight 1/2017) 
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Activity 9: Practise both approaches from the videos in your teams, follow steps on your

posters. 

#QuickTips: Brainstorming Techniques - Rick Enrico

Brainstorming is a great way to generate great ideas that can help you create a

great presentation. So make sure to follow these helpful tips courtesy of Sli...

VIEW ON YOUTUBE 

In the early phase of brainstorming, it is useful for people to have time to work

alone to think of ideas. 
1

When collecting ideas at the start of a brainstorming session, the quantity of the

ideas is more important than the quality. 
2

Build on the ideas of others in the brainstorming group, in order to encourage

creativity. 
3

https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2F2bNvs_qElIw%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D2bNvs_qElIw&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2F2bNvs_qElIw%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2F2bNvs_qElIw%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D2bNvs_qElIw&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2F2bNvs_qElIw%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube


In Activity 7 (Lesson teambuilding activities) you created a shared table about a teambuilding

activity. You might use the information for: 

Situation 1: Creating a 3-hour teambuilding for your teachers

The objective of teambuilding is to prevent them from burning out (watch a video to get the idea what

“teacher burnout” means).

 

Use the �rst poster to brain your ideas on teambuilding activities.

VIDEO: BURN OUT

Situation 2: Creating a day teambuilding for McDonald’s staff, 

There are 12 employees at the age from 18 to 30 

(6 women and 6 men), choose the location, transport, catering, and activities, the main objective is to improve

their relationships. 

Use the second poster to brain your ideas on a day teambuilding.  

5 SIMPLE RELATION...

Each member of a team should keep a working diary to write down their tasks, steps to be

done, ideas and comments and feelings on team collaboration. The diary should be kept and

sent to a teacher. A teacher should analyse the team collaboration and give their feedback on

it. 

 You can use Jamboard tool or Whiteboard tool for creating your posters.

https://www.youtube.com/watch?v=uFM46hBkbHg
https://www.leadbyadventure.com/2014/05/22/5-simple-relationship-building-exercises/
https://memory.ai/timely-blog/work-diary
https://jamboard.google.com/
https://whiteboard.fi/


C O NT I NU E

Questions to ask yourself

Did you participate in sharing tasks? 

Who took the role of a team leader? 

Did you agree with it? 

Did everybody have the chance to give their opinions? 

Was there anything you did not like? Why? 

Did everybody manage to �ll the set tasks on time? 

Were there any disputes? 

How did you handle any problematic situations as a team? 

How would you evaluate your contribution to team collaboration? 

How would you evaluate your teammates contributions to team collaboration? 

 Daybook is a FREE, passcode-protected personal diary, journal and notes app available for

Android.

https://play.google.com/store/apps/details?id=com.bigheadtechies.diary


Goals of the lesson 
Learners in their teams by means of any social media, application or tools present their

teambuilding event.  
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Final project: Imagine, you as well as your team work in a HR department for a national

company with 150 employees. 

Lesson 7 of 8

Designing a teambuilding event



Your task is to design a two-day teambuilding for 30 new employees at the age from 21
to 56. 

There are 14 women and 16 men. 

The main objective of a teambuilding event is to get to know each other well, to assess
their strength and weaknesses as a team player and their ability to communicate. 

Plan the location of a teambuilding event, accommodation, catering, transport to and
from the location and activities to ful�l the main objective. 

Prepare the presentation with your ideas. 





Top Tips for Effective Presentations - read more

One person in your team will work as a team observer and will keep the record (a working

diary) of team collaboration (e.g. dividing tasks, brainstorming, leadership, individual

contributions, examples of positive or negative cooperation, solving problems etc.) 

A team observer will present their record after the team presentation.

https://www.skillsyouneed.com/present/presentation-tips.html




Goals of the lesson 
Learners in their teams by means of any social media, application or tools present their

teambuilding event and evaluate their team collaboration.  

Presentation of learners’ teambuilding event 
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Presentation of learners’ teambuilding event

Learners present their teambuilding events and a team observer assesses team

collaboration. Each member of a team can share their ideas to team collaboration.

This should be carefully moderated by a teacher to prevent any unwanted

emotional reactions. 

1

While presenting each classmate can assign 5 points (it is upon each learner if

they assign one, two or more points among one, two or more classmates, but

maximum is 5 points together). While assigning points, learners should explain

the reason for giving points. 

2




