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This module will enable you to understand the qualities and skills that are required
in order to e�ectively lead people to enable the achievement of common/agreed
goals within an organisation.
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21st Century Leadership



 

21st Century skills included in this module

Communication

Literacy - Being able to write and speak e�ectively at all
levels.

Understandable - Being able to structure your
communication clearly for di�erent levels to convey the
correct meaning without misunderstanding

Presentation skills - having the correct skills in order to
present information to stakeholders using appropriate tools
and techniques.

Channels - Making use of the most e�ective channel of
communication in order to convey information to your target
audience.

Methods - Using correct form and layout in order to
communicate e�ectively

Collaboration Teamwork

Knows your team role 

Be able to describe it and knows how it is bene�cial for a
team

Know your abilities, knowledge, and skills

Be able to structure and solve problems in teams

Social Skills

Able to understand nonverbal communication in di�erent
European countries

Able to adapt to new environment

Able to face social pression

Assertive in their behavior



Able to solve problems

Able to build social contacts

Can take responsibility

Valuing Diversity

Promotes an inclusive environment which values equality of
opportunity and diversity.

Role models the highest standards of behaviour.

Challenges or reports inappropriate attitudes, language and
behaviour that is abusive, aggressive or discriminatory.

Acknowledges and respects a broad range of social and
cultural customs, beliefs and values within the law.

Demonstrates mutual respect tolerance and integrity.

Listens to and respects others' views and opinions.

Personal
Development

Career development

Employee skills

Focus/keep overview

Personal branding

Feedback / re�ection 
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Lesson 3: Identify examples of what you believe are 'good' and 'bad' leaders



Lesson 4: Leadership styles

Lesson 5: Adapting leadership styles to �t different situations

Lesson 6: What skills and qualities are required to be an effective leader?

Lesson 7: Personal Development Plan

Lesson 8: Module Feedback



Welcome
Welcome to this module. It has been created to give you an introduction to leadership and to

enable you to identify, and develop, your own leadership skills. We hope that you will enjoy

this module and will �nd it informative. 

This introduction will give you:

The course content and how to engage with it

The aims and objectives of the course

A welcome from your course tutor

Help and Support
If you need help, please email your course tutor.
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Module Aims
This module will cover:

The meaning of ‘leadership’

Leadership styles

The importance of adapting your leadership style in di�erent situations

The skills and qualities that are needed to be an e�ective leader

Project task

Module Requirements



You do not need any speci�c quali�cations or experience in leadership to be able to complete

this module. However, we do ask that you complete all of the course lessons and activities and

that you take the time to complete any additional reading or research that is suggested

throughout the module. 

How you will be assessed in this module:
You will be assessed throughout the module with:

Please introduce yourself to others taking this course at the same time as you

SHARE

Making the most of your learning on this course.pdf
64.4 KB

Online quizzes1

Discussions with other learners who are completing the course2

Self-assessment of your own skills and qualities3

A short project4

https://leadershiperasmus.blogspot.com/
https://articulateusercontent.com/rise/courses/C2MzbkyJvDhPCdDqdRt_bIZqrE7RuWwK/ktDqXQgqxQOnfh3x-Making%2520the%2520most%2520of%2520your%2520learning%2520on%2520this%2520course.pdf
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What is leadership?
Although we all think that we know what LEADERSHIP is, it can be di�cult to de�ne. Watch

this video and make notes about what people say they think leadership is. 

 

YOUTUBE

What is Leadership?

We asked what leadership means to people.Subscribe to USyd:

http://bit.ly/299rEqoEducation for all, leadership for good.Progressive

thinking, breaking with c...

VIEW ON YOUTUBE 

What is Leadership?

https://www.youtube.com/
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2F18UVXW-x2_8%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D18UVXW-x2_8&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2F18UVXW-x2_8%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2F18UVXW-x2_8%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D18UVXW-x2_8&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2F18UVXW-x2_8%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://www.youtube.com/watch?v=18UVXW-x2_8


Using your own notes, and ideas, write your own de�nition of leadership....

C O NT I NU E

Compare this de�nition to your de�nition. In what ways is it similar or di�erent?

Leaders are found in formal groups (such as in a business) and in informal groups (such as a

group of friends organising an event). 

Turn the cards to see some of the key roles of a leader:

“Leadership is about motivating people to achieve an agreed goal”

Role 1 To motivate people



Role 2

Role 3

Role 3

To delegate and empower
people

To promote a vision for a
company or group

To be a role model



Role 3

Role 5

Role 7

To be a role model

To inspire people

To communicate effectively and
promote effective

communication channels



Role 8
To provide direction and

strategy
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Identify examples of what you think are good and bad leaders
In this lesson, you will think of examples of people who you think are/were:

It will be best if you can choose examples from your own life and these could be:

Leaders from your school

Leaders from sports teams or clubs

Leaders from jobs that you have had

You can also choose examples of famous people if you prefer, and these could be:

Politicians

Leaders from sport

Leaders from business

Before you decide on your two examples, watch this video in which a man talks about the

three things that he thinks all great leaders have in common. 

You might like to make notes as you watch the video below:

Person 1 - a good leader1

Person 2 - a bad leader2



C O NT I NU E

Share your opinions
Share your opinions about the video with other people on your course. Do you agree with

what the man said? Is there anything that you disagree with?

YOUTUBE

What do all great leaders have have in common | Matt

Beeton | TEDxOxbridge

Matt has been in leadership positions for the last 20 years and has been

conducting research in to the 'common denominator' of great leaders over the

past tw...

VIEW ON YOUTUBE 

What do all great leaders have in common | Matt Beeton | …

https://www.youtube.com/
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FKgmKNKM0i1g%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DKgmKNKM0i1g&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FKgmKNKM0i1g%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FKgmKNKM0i1g%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DKgmKNKM0i1g&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FKgmKNKM0i1g%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://www.youtube.com/watch?v=KgmKNKM0i1g


C O NT I NU E

Now think about your own examples. When you have decided, make notes that answer the

questions in this table.

My example of a good leader

Name (if they are a famous person) or 

Position (if they are somebody from

your own life)

Examples: Nelson Mandela

Manager of my football club

 

What makes/made them a good leader
in your opinion? 

 

How do you think they make/made the
people they lead/led feel? 

 

My example of a bad leader

Name (if they are a famous person) or 

Position (if they are somebody from

your own life)

Examples: Nelson Mandela

Manager of my football club

 

What makes/made them a bad leader  



in your opinion? 

How do you think they make/made the
people they lead/led feel? 

 

We will look at your examples again later in the module. 



Leadership styles
There are many di�erent leadership style models and in this lesson we will be looking at:

1. Lewin’s Leadership Styles

Autocratic

Democratic

Laissez-faire
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2. Transactional and Transformational Leadership Models

https://www.verywellmind.com/leadership-styles-2795312

C O NT I NU E

Lewin’s Leadership Styles   
Watch this video and make notes about each of Lewin’s leadership styles.

YOUTUBE

Leadership Styles

To learn more about leadership styles, see the article at

http://www.mindtools.com/leadership-stylesIn this video, we look at four

di�erent leadership frame...

VIEW ON YOUTUBE 

Leadership Styles

https://www.verywellmind.com/leadership-styles-2795312
https://www.youtube.com/
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FukVXp0a4ZhU%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DukVXp0a4ZhU&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FukVXp0a4ZhU%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FukVXp0a4ZhU%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DukVXp0a4ZhU&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FukVXp0a4ZhU%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://www.youtube.com/watch?v=ukVXp0a4ZhU


C O NT I NU E

Using your notes from the video can you identify these leadership types?

Click on each card to identify the answers.

These leaders give their

teams a lot of freedom and

let them get on with things

without interfering. The

leadership responsibilities

are shared with the team

but the leader is there if

support is required.

These leaders rely on the

power that they have over

the people they lead. They

do not ask for other

people’s opinions and they

Laissez-faire

Autocratic



We will look at the advantages and disadvantages of these leadership styles in lesson 5. 

C O NT I NU E

Now look back at the examples of GOOD and BAD leaders that you chose in lesson 3. 

Which of the three leadership styles that we have looked at so far do you think these leaders

used? Autocratic, democratic or laissez-faire? 

make decisions on their

own. They do not

These leaders encourage

people in their teams to be

involved in the decision

making process. They

usually communicate well

with their teams and prefer

for the team to agree with

decisions. However, when

Democratic



C O NT I NU E

Transactional Leadership
This is an approach to leadership in which the relationship between leaders and their teams

are built on ‘exchanges’ where the team members complete the work that is expected of

them and then receive ‘rewards’ for this. Transactional leaders:

Focus on goals and targets

Use rewards and punishments to motivate people

React to situations as they happen

C O NT I NU E

Transformational leadership
This is an approach to leadership in which the leader’s main aim is to motivate and inspire

their team. They are often charismatic and enthusiastic leaders whose main focus is on a

‘vision’ rather than on targets. Transformational leaders:

Create a vision

Motivate and inspire their team members to strive for the same vision

Communicate e�ectively with their team and be accessible

Support the development of their team members, o�er coaching and regular,
constructive feedback

Build trust within their team

Encourage creativity



C O NT I NU E

Now watch the video about transformational leadership:

Many people believe that transformational leadership is the single most e�ective leadership

style. Do you agree?

YOUTUBE

What is TRANSFORMATIONAL LEADERSHIP?

Download this video: https://changeactivation.com/transform-leader

VIEW ON YOUTUBE 

What is TRANSFORMATIONAL LEADERSHIP?

https://www.youtube.com/
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2F60O2OH7mHys%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D60O2OH7mHys&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2F60O2OH7mHys%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2F60O2OH7mHys%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D60O2OH7mHys&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2F60O2OH7mHys%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://www.youtube.com/watch?v=60O2OH7mHys


Discuss this with other learners on your course.

C O NT I NU E

Quiz
 Which style of leadership is each question describing?         

SUBMIT

1. Leaders make decisions without consulting their teams  

Transactional

Autocratic

Laissez-faire



SUBMIT

2. Leaders create a clear vision then motivate and inspire their teams

to also follow this vision

3. Leaders use rewards and punishments to motivate their teams

Transformational

Laissez-fair

Transactional

Democratic

Transformational

Transactional



SUBMIT

SUBMIT

4. Leaders give their teams a lot of freedom and control over their

working lives

5. Leaders involve their teams in the decision making process but will

make the �nal decisions if necessary

Laissez-faire

Autocratic

Democratic

Transformational



SUBMIT

Democratic

Autocratic



Adapting leadership style to �t different situations
It is unlikely that one leadership style will be e�ective in all situations. E�ective leaders can

often adapt their leadership style depending on situations and circumstances.

Some situations that require a change in leadership approach may be:

The type of people/team being led

The culture of the team or business
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The kind of challenges that are being faced

The kind of relationships that are in place between leaders and teams

C O NT I NU E

Now let’s look in a little more detail at autocratic, democratic and laissez-faire leadership

styles and which would be the best in di�erent situations.  

Look at these scenarios. For each one, state which leadership approach you think would be

the most appropriate. You can choose from autocratic, democratic or laissez-faire



Autocratic

Democratic

Laissez-faire

Employees having problems

and not responding to

invitations to discussions

Decision are easier and more

cost-effective for the manager

to make the decision

You are considering a major

change.  Employees enjoy

taking part in the planning

You want to encourage team

building and participation

Employees have pride in their

work and the drive to it



successfully on their own



What skills and qualities are required to be an effective
leader? 
To start this lesson, think about the skills and qualities that you think good leaders need to

have. 

Write some notes and share these ideas with others on your course
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C O NT I NU E

Before we look at a list of the most important leadership skills and qualities, watch this video.

Do you agree with the speaker?

C O NT I NU E

YOUTUBE

7 Essential Qualities of All Great Leaders

There are 7 leadership qualities that all great leaders possess. The positive

thing is, leadership characteristics can be learned and practiced making it

pos...

VIEW ON YOUTUBE 

7 Essential Qualities of All Great Leaders

https://www.youtube.com/
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FeG16EmA2Fe0%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DeG16EmA2Fe0&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FeG16EmA2Fe0%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://cdn.embedly.com/widgets/media.html?src=https%3A%2F%2Fwww.youtube.com%2Fembed%2FeG16EmA2Fe0%3Ffeature%3Doembed&display_name=YouTube&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DeG16EmA2Fe0&image=https%3A%2F%2Fi.ytimg.com%2Fvi%2FeG16EmA2Fe0%2Fhqdefault.jpg&key=40cb30655a7f4a46adaaf18efb05db21&type=text%2Fhtml&schema=youtube
https://www.youtube.com/watch?v=eG16EmA2Fe0


Key leadership skills

Teamwork

Leadership

Entrepreneurship

Con�ict management

Negotiation

Strategic planning

Project management

Time management

Communication skills

Technical skills

Decision making skills

Emotional intelligence

C O NT I NU E

Key leadership qualities

Able to in�uence others

Vision

Inspirational

Determination



Dependability

Integrity

Fairness

Consistency

Genuine interest in others

Honesty and truthfulness

Self-awareness

Empathy

Gratitude

Creative

Innovative

Resilience

Transparency

Courage

Humility

C O NT I NU E

Think of the example of a GOOD leader that you thought of in lesson 3. Look again at the list

of skills and qualities and think about which of these this leader had. Which of these qualities

and skills do you think made them a GOOD leader? 

Now think of the example of a BAD leader from lesson 3. Did this person lack any of the skills

and qualities in the lists? If so, do you think that this may help to explain why you feel they

were a BAD leader?



Personal Development plan
In this lesson, you are going to look at your own leadership style and your own skills and

qualities. You will then create a personal development plan (PDP) to help

you to develop as a stronger leader. 

PDP - Part 1
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It would be useful if you could re�ect on a time when you have led others. This could be:

When you have led a group of your peers in an activity in school or college

When you have led a sports team

When you have led a social activity with your friends

When you have led a music group or other project

When you have led an activity within your family

When you have led people in a work situation

Think about this leadership situation and make notes on:

1. What the situation was

2. What you think you did well

3. What you think you could have been better

C O NT I NU E

PDP - Part 2
What is your current leadership style?

Complete this online quiz: https://www.verywellmind.com/whats-your-leadership-style-

3866929?quizResult=ea4675ac

Are you happy with the results of this online quiz? Would you like to improve your leadership

skills in any of the two other leadership styles? Again, make notes about this. 

https://www.verywellmind.com/whats-your-leadership-style-3866929?quizResult=ea4675ac


C O NT I NU E

PDP - Part 3
Complete the checklists with your own skills and qualities. Be as honest and open as possible

as this will help you to create your PDP.

Skills

Teamwork

Leadership

Entrepreneurship

Con�ict management

Negotiation

Strategic planning

Project management

Time management

Communication skills

Technical skills



C O NT I NU E

Qualities

Decision making skills

Emotional intelligence

Able to in�uence others

Vision

Inspirational

Determination

Dependability

Integrity

Fairness

Consistency

Genuine interest in others

Honesty and truthfulness

Self-awareness



C O NT I NU E

PDP - Part 4
Now choose THREE skills and THREE qualities that you would like to improve as part of your

PDP. 

How could you improve these? Here are some ideas:

Watch training videos online

Read books from your local library

Find a mentor to support you

Set goals for yourself

Ask if you could ‘shadow’ somebody who has a job that interests you

Empathy

Gratitude

Creative

Innovative

Resilience

Transparency

Courage

Humility



Try to overcome any fears that may be holding you back

Ask for feedback about your strengths and areas for development from friends, family,
teachers etc

Keep a journal to help develop your self-awareness

Be an ‘active listener’ to help you get ideas from others who have skills/qualities that you
admire

Try doing things di�erently to how you normally do them to see if this helps your
development

Take advantage of any situations where you can make your own decisions

These ideas are just to get you started. Keep thinking of other ways to develop your skills

C O NT I NU E

PDP - Part 5

Writing your plan

You can write your PDP in any format that you would like. Please make sure that it includes

the following though:

1. Your current leadership strengths – your current skills and qualities

2. The areas that you would like to develop you improve your leadership skills – be speci�c
here

3. Clear targets

4. The speci�c actions that you are going to do to meet your targets

5. A date by which time you will complete these actions



When you have completed your PDP, send it to your teacher. Your teacher will then help you

to monitor your plan and see how you are making progress in meeting your targets. 
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